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System Initiation Phase 1--2-=-3-=4-- 1--2--3--4--
Thrift Market Survey o--0
Personnel Market Survey o----0
Annuity Market Survey o----0

System Development Phase

Thrift Vendor Installation o-—--0
Personnel Develop-Purchase O———————mm——— o
Annuity Develop-Purchase O—mmmmm—————— o

Implementation and Integration Phase
Coding and Testing

Thrift o-—-—--0
Personnel Om—mm——————— o
Annuity O—mmmm——————— o

Conversion

Thrift o--0
Personnel o---0
Annuity o---0

System Support Phase
Operation and Maintenance

Thrift o-->
Personnel o-->
Annuity o-->
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THRIFT

Initial Request for Information in early 1987.

Responses - TPF&C
ERISCO
National FSI
NFC-USDA

il

Site Visits, February - April

week of 20 April, wrap up evaluation.

week of 04 May, management briefing followed by official report.

ISSUES

Overpayment and negative accounting

Quick reaction on contract for software
Interim Statements

Follow-on software enhancements

e
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PERSONNEL - ANNUITY PAYMENTS

STATUS
System Development Plan

Functional Analysis, Retirement and Compensation Division(s)

OPM

AMES building
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